Daily Scrum Meeting Minutes:

Attendees: Daniel Bikowicz, Helen Gomez, Nahahme Bar 'Ysrael, Omar Adel Alali, Matthew
Clayton

Start time: 9:00 AM

End time: 9:30 AM

Daniel Bikowicz:
e How many hours did [ work since the last meeting?
e 2hours
e What was done since the last scrum meeting?
e Created comprehensive integration test suite with 45 test cases.
e Whatis planned to be done until the next scrum meeting?
e Run full test suite against production-like environment.
e Whatare the hurdles?

e None at this time

Helen Gomez:
e How many hours did I work since the last meeting?
e 2hours
e What was done since the last scrum meeting?
e Completed production deployment checklist and runbook.
e Whatis planned to be done until the next scrum meeting?
¢ Final review of database schema documentation.
e Whatare the hurdles?

e None at thistime



Nahahme Bar 'Ysrael:
e How many hours did I work since the last meeting?

e 2hours
e What was done since the last scrum meeting?

e Completed GPS data stream processing documentation.
e Whatis planned to be done until the next scrum meeting?

e Conduct final performance testing of stream processing.
e Whatare the hurdles?

e None at thistime

Omar Adel Alali:

e How many hours did [ work since the last meeting?
e 2hours

e What was done since the last scrum meeting?
e All API endpoints tested and validated.

e Whatis planned to be done until the next scrum meeting?
e Prepare API demo for sprint review.

e Whatare the hurdles?

e None at thistime

Matthew Clayton:
e How many hours did [ work since the last meeting?
e 2hours
e What was done since the last scrum meeting?
e Expanded test coverage to 92% across all components.

e Whatis planned to be done until the next scrum meeting?



e Document test results and coverage reports.
e What are the hurdles?

e None at thistime



